
Social Value Report

What is this report about?
Colligo Labs is an independent organisation. They looked at
a KeyRing service in Lambeth to understand whether it
improves people’s lives and saves money for public services.

Who was involved?
The service supports 44 people with
a range of needs, including learning
disabilities, mental health needs and
physical disabilities.

What did Colligo Labs do?
Colligo Labs used a trusted method called Social Return on
Investment (SROI). They followed HM Treasury Green Book
rules and looked at impact over five years.

This means they:
Looked at what changed in people’s lives (like wellbeing,
work, and stability)
Looked at what services would normally cost
Used conservative assumptions so results were not
overstated



What did they find? 
The findings are clear:

For every £1 invested in KeyRing, £4 of
social value is created
£2.50 of that £4 is direct, cashable
savings to public services

Over five years: £669,000 invested. £2.65 million in total benefits.

Where do the savings come from?
Savings come from avoiding high‑cost services, supporting
people into work and volunteering, and improved wellbeing.



Who benefits financially?
The report shows savings for:

Local authorities
The NHS
The Department for Work and Pensions (DWP)
The Ministry of Justice

This shows that while councils often fund services, the
benefits are shared across the system.

Local Authority NHS DWP
Ministry of 

Justice

What else does KeyRing achieve?
Employment rates around six times the local average
Significant improvements in wellbeing
Fewer crises and better long‑term stability
Strong outcomes for people with a range of support
needs

Find out more:
keyring.org / enquiries@keyring.org
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